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The Archdiocesan Commission for the Pastoral
Care of Migrants and Itinerant People (ACMI) serves
all migrants in Singapore through welcoming,
protecting, promoting, and integrating them into
our community – regardless of their socioeconomic
status, nationality, race, or religion.
ACMI was commissioned by the Catholic Church in
Singapore in 1998 and registered as a Charity under
the Charities Act in 2016.
We adopt values which are rooted in our Catholic
teachings and are instrumental in the development
of migrants and collaborative efforts with
stakeholders and agencies. Our ministries include
Case Management and Pastoral Care, Skills
Development, Outreach and Engagement and
Pastoral and Formation.

Mission

To be the ambassador
of the Good Shepherd
and serve the migrant
community in Singapore,
regardless of race or
religion. Inspired by the
Holy Spirit, we believe in
God’s will for the dignity
and freedom of all
individuals.

ACMI Annual Report 2021

5

Values
Welcome

Promote

We welcome all who come
to us as brothers and
sisters and embrace them
with respect and without
prejudice.

We promote values rooted
in our Catholic teachings
by being instrumental in
the development of
migrants and collaborative
efforts with stakeholders
and agencies.

Protect

Integrate

We ensure those who are
vulnerable receive support
to lead more holistic lives
with dignity, safety and
security.

We build communities that
enhance integral human
development regardless of
socioeconomic status and
religion.
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Chairperson’s
Message

Y

ear 2021 was f illed with uncertainty as
the effects of COVID-19 continued to
impact lives. But with God’s grace and
blessings, we were able to continue our work
with migrants in need.
It was also a time of new beginnings for ACMI.
We kickstarted the year with the formation of a
new Board of Directors, gathering experts and
veterans in the various fields. A large number of
them forming first generation migrants from
the region. This new Board of Directors believed
that there was a need to chart a new direction –
to renew, revitalise and to transform the way we
approach migrant issues and the way we support
migrants in a world that is constantly changing,
with evolving circumstances like the most recent
pandemic. We, however, remain rooted in the
Catholic teachings and our values of welcoming,
promoting, protecting, and integrating.
With this new chapter, we also launched a
refreshed logo that represents adaptability in
this dynamic environment and in meeting the
emerging needs of migrants, and staying relevant
while maintaining our focus on Jesus, the Good
Shepherd, as our guide.
Drawing inspiration from His Holiness Pope
Francis' message for the 2021 World Day of
Migrants and Refugees which centred on "Towards
an ever wider 'we'", we must remember that we are
part of the bigger human family and all of us are
born into different circumstances and live a life of
varied experiences. We should come together to
grow, to journey and to enrich one another.
Over the year, we partnered with various
organisations, parishes and communities to
carry out our mission and work with migrants.
With the economic, social and psycho-emotional
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“The Holy Spirit enables us
to embrace everyone, to
build communion in diversity, to unify
differences without imposing a depersonalized
uniformity. In encountering the diversity of
foreigners, migrants and refugees, and in the
intercultural dialogue that can emerge from
this encounter, we have an opportunity to grow
as Church and to enrich one another.”
– Pope Francis’ message for the
2021 World Day of Migrants
and Refugees

impact of the pandemic on the world, especially
migrants who are away from their home and
family, it was necessary to respond quickly to both
their material needs and emotional well-being.
However, we could not have done it alone.
We collaborated with Belisse Beauty Salon
located in Lucky Plaza which sponsored haircuts,
supermarket vouchers and EZ-Link cards for over
200 migrant domestic workers. On Hari Raya
Haji, together with Majlis Ugama Islam Singapura
(Muis), we reached out to Muslim dormitory
workers from Bangladesh with care packs,
goodies and EZ-link cards.
We also believe in the importance of encouraging
youth, our leaders of tomorrow, to volunteer
their time, and inculcating appreciation for our
migrant workers who play an important role
in building our country. Students from CHIJ
St Theresa’s helped to pack items for over 600
dormitory workers, and youth from Catholic
Spirituality Centre helped to bake and pack
cookies for transnational families during the
Advent season. We also worked with the Office
for Young People who donated and packed the
essential items for dormitory workers.

As part of "an ever wider we" of
the Church, we also established
connections with nine parishes to
develop programmes such as courses
and pastoral formation for migrants,
and for outreach efforts. We hope to set
up operating centres in each district in
Singapore to improve access to support
and assistance for our migrant brothers and
sisters.

In response to the growing need for mental
wellness, we partnered with UGAT Foundation,
a Jesuit apostolate based in the Philippines
that provides counselling and educational
programmes to the marginalised. Together, we
launched the UGAT helpline which provides
psycho-emotional support and crisis counselling
to all migrants in English and in various
languages and dialects in the Philippines.
We hope to offer this service in other native
languages in 2022.
In this new year, ACMI hopes to not only
provide immediate support to the local migrant
community but to walk alongside them through
life’s highs and lows, to be a voice for them and
to ensure that the dignity of the whole person
is upheld. With the help of existing partnerships
and new ones in the coming years, we can do
more.
On behalf of the ACMI family, I take this
opportunity to thank you for all the support thus
far, and I invite you to carry on this journey with
us and all we serve.

Raymundo Yu
Chairperson, ACMI
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Executive Director’s
Message

T

he developing and ever-changing COVID-19
situation has been challenging for all of
us, especially our migrant brothers and
sisters. Singapore has a population of slightly
over 1.2 million migrants, with a majority of them
being lower-wage workers. The pandemic has
exacerbated the challenges that they already face.
This, coupled with the uncertainty of the future,
and being so far away from their families have
taken a mental and an emotional toll on them.
With these challenges, ACMI took it as an
opportunity to adapt, refresh and approach these
issues in a different way enabling us to reach out
and better serve our migrant brothers and sisters.
Over the year, we reached out to close to 6000
migrants with the help of various collaborations
with parishes like the Church of St Ignatius and
Church of Our Lady of Perpetual Succour (OLPS).
The various groups from the Church of St Ignatius
including confirmands, the social mission
team, and the team from the RCIA joined us on
various outreach efforts to dormitory workers
and transnational families. OLPS celebrated their
60th Anniversary in 2021, and together with ACMI,
organised an event that reached out to over 750
migrants at the Tuas South Recreation Centre.
The programme included carnival games, bingo
and many giveaways like toiletry bags, hot meals
and prizes which were donated by the parishioners
of OLPS.
We believe that learning never stops, and we are
heartened that our migrant domestic workers
are eager to upskill. Our Skills Development (SD)
courses spanning language and vocational classes
saw a total of about 500 enrolments in FY 2021.
Although we could not hold a physical graduation
ceremony for the students due to the COVID-19
restrictions, we celebrated their achievements
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over a virtual one! Some of the students from our
SD classes have even returned to be volunteer
trainers, imparting what they have learnt. The SD
courses also provide students and trainers the
opportunity to form communities as they spend
time journeying together.
Under our Case Management and Pastoral Care
ministry, we have also reached out to about
36 transnational families over the year with various
types of support including psycho-emotional and
information and referral services. Transnational
families face more challenges such as higher
school fees. In total, we had five individuals who
generously sponsored the education of 13 nonSingaporean students through the year.
Education is key in influencing and creating
change for the future, and the family’s financial
situation.
With this, we would specially like to thank all our
donors! We were blessed with about $123,000 in
total donations in year 2021. Our annual fundraiser
happens every September in the lead up to
Migrant Sunday which falls on the last Sunday of
September. We will need your continued support
as we grow and find new ways to not just address
migrant issues but to foster bonds between the
local and foreign communities.
We also extend our gratitude to all our volunteers!
Our SD volunteer trainers dedicate and commit
their time weekly to teach and support the
students over the semesters. They play a crucial
role in making sure that the classes run smoothly
over the year. We also recruited over 100 volunteers
through our volunteer recruitment drive and
ran an online orientation programme over five
Sundays to share more about our work, the
migrant scene and some of the soft skills to better
interact and communicate with migrants.

Everyone has a role to play in making God’s
kingdom more real in the world today. As part
of the Catholic Church, we seek to advance the
mission of the Church, which is to be inclusive,
to break down barriers, and care for and love all
those who are on the periphery. In December, we
participated in the social mission talks during the
Catholic200SG Festival to share about the work
that we do. We hope more will be encouraged and
inspired to embark on their own social mission
journey.

“I can do things you cannot, you
can do things I cannot; together we can
do great things.” – Mother Teresa

As ACMI continues to move forward, we want to
build capacity, to improve the infrastructure of
the organisation to better cater to the needs of
our migrant brothers and sisters. We hope to not
only improve and streamline processes but to also
ensure that our team, our most important asset, is
taken of.
COVID-19 served as a learning — to be prepared
and ready for complex and fluid situations and
adaptable and agile in the way we minister to
migrants. We seek your continued support, and
more collaborations with individuals, groups,
organisations and communities in the years ahead.

Jacob Soo
Executive Director
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Board
Appointment

Appointment
Date
ppointment
Date

Occupation

2021 Board
Meeting
Attendance

1. Rev Deacon
Clement Chen

Spiritual Director
(effective 1 September
2020)

1 September
2020

Permanent Deacon,
Roman Catholic Archdiocese of
Singapore

2. Raymundo Yu

Chairperson
(effective 18 March 2021)

1 December
2020

Chairman, Asia Pacific,
Bank Julius Baer

3. Jeremy Khoo

Vice Chairperson
(effective 18 March 2021)

16 December
2013

Senior Programme Manager,
Dementia Singapore

5. Damien Joseph

Secretary
(effective 9 February 2021)

1 December
2020

Lawyer,
Payments Department, Policy
and Supervision, Monetary
Authority of Singapore

Treasurer
(effective 9 February 2021)

1 January
2020

Associate Professor,
Information Technology,
Nanyang Technological
University

Chairperson,
IT and Infrastructure
Committee
6. Rev Fr K. S.
Michaelraj

Member

7. Anita Tan-Langlois

Chairperson,
Pastoral and Formation
Committee

4/4

4/4

Chairperson (interim)
(until 18 March 2021)
4. Andrew Ho

4/4

1 January
2020

Assistant Parish Priest, Church
of the Sacred Heart,
Roman Catholic Archdiocese of
Singapore

1 December
2020

Former Chairperson, Board
of Governors, Singapore
American School

4/4

4/4

3/4

4/4

Former Board Member, GK1
World (Singapore)
8. Christine Tan

Chairperson,
Marketing and
Communications
Committee

18 March
2021

Anchor, "Managing Asia",
CNBC

9. Faith Koh

Chairperson,
Talent Management
Committee

18 February
2021

Vice President and Head, IHH
Healthcare

2/4

10. Kevin Ohng

Chairperson,
Finance and Investment
Committee

18 February
2021

Partner,
PricewaterhouseCoopers LLP

3/4

11. Dr Roland Yeow

Member

2 July
2018

Executive Director,
Boys’ Town Singapore

12. Sheldon Tan

Chairperson,
Fundraising Committee

18 March
2021

Managing Director, Private
Banking, DBS Bank Ltd

3/4

Joseph Raj

Chairperson,
18 February
Outreach and Engagement 2021
Committee

Managing Director,
Jopara International Pte Ltd

3/4

resigned

3/4

3/4
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Board of Trustees
of ACMI Migrant Fund
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Name

Trustee
Appointment

Appointment
Date (First
Appointment)

Occupation

2021
Trustee
Meeting
Attendance

1. Dr Roland Yeow

Chairperson
(effective 20 February
2020)

20 February
2020

Executive Director,
Boys’ Town Singapore

2/2

2. Fr Jerome Leon,
SJ

Secretary

28 March
2019

Spiritual Director, Kingsmead
Centre for Ignatian Spirituality
and Counselling

2/2

Priest, Society of Jesus (Jesuits)
3. Gerard Hooi

Treasurer

21 June
2018

Managing Director,
Novus Holdings Pte Ltd

2/2

Managing Director, Concept
Dynamics International
4. Rev Deacon
Clement Chen

Member

18 February
2016

Permanent Deacon,
Roman Catholic Archdiocese of
Singapore

2/2

5. Sr Maria Lau

Member

18 February
2016

Provincial, Sisters of the
Infant Jesus

1/2

6. Ben Frois

Member

20 February
2020

Owner,
Lee Frois and Partners

2/2

7. Raymundo Yu

Member

18 March
2021

Chairman, Asia Pacific,
Bank Julius Baer

2/2
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“As we continue to be family to migrants, it is
important for the ACMI team to establish a good
foundation internally, fostering a family environment
where we understand one another, journey, serve
and move forward together.”
– Jacob Soo, Executive Director
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Executive Director

Outreach and Engagement

Communications
and Fundraising

Pastoral and
Formation

Operations
(Back Office Support)

Outreach and Engagement
Senior Manager

PR and Comms

Pastoral and
Formation
Senior Manager

IT and
Infrastructure
Manager

Skills
Development

Case
Management
and Pastoral
Care

Executive Officer

Pastoral and
Formation
Coordinator

Senior
Executive
Officer

Team Leader/
Senior
Executive

Creative Producer

Executive
Officer

Executive
Officer

Executive
Officer
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Operations and
Admin
Senior Executive
Officer

Highlights
of 2021

A refresh of the
ACMI logo

FA M I LY T O M I G R A N T S

representing adaptability in this dynamic environment and
in meeting the emerging needs of migrants, and relevancy
while maintaining our focus on Jesus, the Good Shepherd,
as our guide.

Established
connections
with
9 parishes

9

to develop programmes such
as courses and pastoral
formation for migrants, and for
outreach efforts.

Our volunteer recruitment initiative
started in 2021 with over 100 volunteers
signing up

100

Ran a volunteer training over Zoom for
five Sundays covering
• Overview of ACMI
• Communications

• Emotional Awareness
• Employment Laws

Supported and
served close to

6000
migrants

• First Responder

Launch of the
UGAT Helpline

in English and native
languages providing
psycho-emotional support
and crisis counselling.
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Statement of Financial Position
for ACMI Migrant Fund
as at 31 December 2021

ACMI oversees the operations
and programmes of ACMI
Migrant Fund and our Ordinary
Fund, which provides for
formation programmes of ACMI.
ACMI is responsible for the funds
received in these two accounts,
and ensures that the proper
management and spending
of such funds received are in
accordance with the Constitution
and that of the Trust Deeds. In
addition, the ACMI Migrant Fund
was audited and the auditor’s
report dated 30 June 2022 can be
found on the ACMI website. The
ordinary fund was not required to
be audited.

2021 (SGD)

2020 (SGD)

Assets
Current Assets
Deferred Expenses

4,098

Deposit

8,338

285

1,045,990

951,296

Cash & Cash Equivalents
Bank
Petty Cash

732

734

1,140

3,330

55,790

13,627

1,116,089

969,272

29,579

2,897

Accumulated Depreciation

(10,746)

(2,896)

Total Non-Current Assets

18,833

1

1,134,922

969,273

Migrant Fund

580,538

279,281

Ordinary Fund

305,926

305,566

139,562

301,257

5,517

360

Migrant Fund

720,099

580,538

Ordinary Fund

311,442

305,926

1,031,542

886,463

Accruals

78,052

30,045

Deferred Income

21,599

42,540

Voucher
Recoverable
Total Current Assets
Non-Current Assets
Property, Plant and Equipment

Total Assets

Liabilities and Equity
Funds (Balance as at 1/1)

Surplus for the year
Migrant Fund
Ordinary Fund

Funds (Balance as at 31/12)

Current Liabilities

Deferred Grant Income
Other Payables
Total Current Liabilities
Total Fund and Liabilities
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10,162
3,730

63

103,380

82,810

1,134,922

969,273

Statement of Financial Activities
for financial year ended 31 December 2021

Statement of Financial Activities
for the financial year ended
31 December 2021

2021 (SGD)

2020 (SGD)

Incoming Resources
Caritas

550,000

575,000

Donation

96,837

177,329

Other Income

277,901

99,591

A. Migrant Fund

B. Ordinary Fund
Donation

26,001

360

Other Income

11,790

3,465

Operating Revenue
A. Migrant Fund
Skills Development Programme
Total Incoming Resources

62,574
1,025,103

855,746

282,879

170,970

Public Relations, Advocacy & Research

150,730

120,845

Case Management & Pastoral Care

256,822

149,778

Skills Development Programme

157,320

109,071

32,275

3,465

880,025

554,129

139,562

301,257

5,517

360

145,078

301,617

Resources Expended
Management Cost
A. Migrant Fund

B. Ordinary Fund
Formation
Total Resources Expended

Net Incoming Resources
A. Migrant Fund
B. Ordinary Fund
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Communications and
Fundraising

Welcome | Protect | Promote | Integrate
Welcome | Protect | Promote | Integrate

The Communications and
Fundraising team ensures effective
www.acmi.org.sg
communication of ACMI’s work to
www.acmi.org.sg
Facebook/IG: @acmi.singapore
migrants,
to the media,
volunteers,
Facebook/IG:
@acmi.singapore
donors and general public and
oversees a range of communications
activities for the organisation. The
team also drives fundraising initiatives
to raise funds for ACMI’s programmes
and operations.
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Initiatives and efforts
Refreshing the ACMI logo

FA M I LY T O M I G R A N T S

The refreshed ACMI logo
represents adaptability in this
dynamic environment and in
meeting the emerging needs of
migrants while maintaining our
focus on Jesus, the Good
Shepherd, as our guide. This
is the first time the logo has
been refreshed since ACMI was
established in 1998!

A new look for our collaterals

With the updated ACMI logo,
we also changed the look of our
marketing collaterals including
the monthly e-newsletter and
brochure.

Fundraising Efforts
Every September, also known
as Migrants' Month, ACMI raises
funds in the lead up to World Day
of Migrants and Refugees which
happens on the last Sunday in
September.
In year 2021, we raised about
$123,000 in total donations. The
funds raised will go to ACMI's
programmes and operations that
help support and improve the lives
of migrants in Singapore. Each
year, ACMI needs to raise about
3.5 million to continue our mission
in reaching out to more migrants
in Singapore.
We would like to thank all
including the Catholic community
who have very generously donated.

Our migrant brothers and sisters
share their story!

The team invited migrants to
share their personal story and
journey with ACMI in a video
which was released during
Migrants' month. It was published
on our social media platforms
and also played after Archbishop
William Goh’s online mass.
Watch the video here
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Expressing through art
We also held an online art competition during Migrants' month, encouraging migrants to express their
thoughts, dreams, and aspirations through art. We received about 40 entries in total and gave out prizes
to the top three winners and 20 commendation prize winners!
We also featured some of the stories behind the art pieces during the Advent season.
Praying with Hope!

Teodora has been in Singapore
for over four years. She turns
to prayer in every struggle and
challenge.
Through her drawing, she
expresses her thoughts – “I hope
this pandemic will end and I can
go back to the Philippines to be
with my 11-year-old daughter
and family. I would like to go
home and take care of them.”
She prays for the recovery of
those who have been infected
with and affected by COVID-19.
She has found a support
network with her classmates
from ACMI’s Skills Development
course, and they confide in each
other in difficult times.

Love for the family!

Lucrecia, 55, came to Singapore
to work about 20 years ago. She
was earning a very low salary in
the Philippines and was worried
about her family.
Throughout her time working
here, she remained focused on
her goal – to ensure that her
four children completed their
education. They all have now
graduated and are working. She
wants to continue working here
so that she can build a house
back home.
Having attended ACMI Skills
Development courses, Lucrecia
has made a lot of friends, and
always feels encouraged and
motivated to learn!
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“Migrant workers are the

backbone of our economy,
contributing to many
industries in Singapore. My
team hopes to foster social
inclusion and close the
distance by helping the local
and migrant community
understand each other
better through outreach and
engagement efforts, and
educational talks.”
— Raymond Chui, Senior Manager,
Outreach and Engagement

Outreach and
Engagement

COVID-19 has had a lasting impact
globally with many facing various
stresses – financially, mentally, and
psycho-emotionally. Many migrants
have been met with difficult
circumstances like not being able to
return home to see their loved ones,
being anxious about family situations
back home and having to manage
with the strict COVID-19 safety
measures.

Outreach and Engagement

25

A

CMI's Outreach and Engagement team
works with volunteers – organisations,
parishes, schools and communities to
reach out to, appreciate and welcome migrants
through distribution of care packs and hotmeals
and organising carnival games during festivities.
In working with schools through the Values in
Action (VIA) programme, the team also aims to
inculcate in our young appreciation for migrant
workers – to welcome them as part of the larger
family regardless of race, religion, language, and
nationality.
Through these continuous engagement, the team
hopes to help foster bonds between the local and
migrant community, and support them through
challenges and difficult times.
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Outreach Efforts
Sponsored haircuts, vouchers
and more

and together with the staff and
volunteers of Masjid Angullia and
Masjid Assyakirin, delivered care
packs with essential items and
goodies to about 300 migrant
workers, and provided an EZ-Link
card with S$10 value for their
transportation needs.
Extending our appreciation to
dormitory workers

Our migrant domestic workers
(MDWs) are an integral part of the
workforce in Singapore, caring for
our children and elderly at home,
while upkeeping our homes. We
collaborated with Belisse Beauty
Salon located in Lucky Plaza and
sponsored haircuts, supermarket
vouchers and EZ-Link card for over
200 MDWs.

ACMI also collaborated with the
Philippine Embassy to sponsor
Universal Studios tickets to
migrants to bring some joy and
recreation for these individuals.
We hoped to have provided some
financial relief, while celebrating
all their efforts, especially in this
difficult time.

delivered them to about 600
workers. The essential packs
included care items such as hand
sanitisers, face shield, snacks and/
or games, with kind sponsorship
from Temasek Foundation, Axe
Brand Universal Oil, Mogushop,
The Theresian alumni, students
and parents. We also gave out
packed lunches and face masks.
To show our appreciation to the
migrant workers who have built
the infrastructure of our nation,
ACMI and the Sowers Ministry
(Novena) collaborated through
a joint dormitory outreach effort
on 22 August 2021. Together, we
delivered daily essential packs and
catered lunch for over 600 migrant
workers of all nationalities. This is
one of the little ways we show our
gratitude and appreciation for all
that they have done.
Commemorating World Day for
Migrants and Refugees

Students of CHIJ, St Theresa’s
Convent share their volunteering
experience:

I am truly grateful to be given the
opportunity to do something nice, even
if it was small, for the migrant workers
after I learnt about the backbreaking
labour that they had to do. Taking part
in this Values in Action activity has
opened my eyes and taught me to be
more appreciative of everything we
have around us such as expressways
and buildings, as they were built by the
migrant workers. I hope that the migrant
workers enjoy the care packs and that it
puts a smile on their faces.
– Giselle Francis

Celebrating Hari Raya Haji with
our Muslim migrant workers
It is my second time participating
in an event to help migrant workers
in Singapore but it was much more

On Eid Al-Adha (20 July 2021),
ACMI collaborated with the Majlis
Ugama Islam Singapura (Muis),
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We celebrated World Day for
Migrants and Refugees on 26
September with our migrant
worker brothers through a joint
dormitory outreach effort with
CHIJ St Theresa’s Convent.
The students prepared and
packed the essential packs prior,
while ACMI staff and volunteers

meaningful than the first experience as I
got to plan and pack the items for them.
I hope they will enjoy the care packages
we made for them to let them know that
they are appreciated for everything they
have done.
– Emily Christanthio
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Spending International Migrants
Day with 500 migrant brothers

In collaboration with Alliance of
Guest Workers Outreach and Hope
Intiative Alliance, we delivered
Deepavali sweets and savouries to
about 500 migrant workers across
the whole of Singapore over the
weekend of 6 and 7 November 2021!
Sending love to our migrant
brothers
In celebration of this festive
season and in conjunction with
International Migrants Day, ACMI
and the Church of St Ignatius
RCIA, organised 13 carnival and
arcade games like basketball, dart/
arrow, and bingo for 500 migrant
brothers at Tuas South Recreation
Centre on 19 December 2021!
Volunteers were stationed at the
booths to facilitate the games.
Confirmands of the Church of
St Ignatius baked muffins and
cookies for our migrant brothers
living at the dormitory. Over 100
care packs containing essentials
like masks, wet wipes and hand
sanitisers, as well as hot meals
were donated to them too! The
ACMI team delivered the items to
our migrant brothers.
Students of Marymount Convent
School say “thank you”

In collaboration with ACMI, to
thank our migrant domestic
workers (MDWs) for their tireless
effort and hard work put into
looking after families here, the
Primary 4 students of Marymount
Convent School prepared 87
care packs consisting of towels,
toothbrushes, toothpaste, hand
sanitisers and soap. They were
distributed to our MDWs who
attend our Sunday classes.

The Church of St Ignatius RCIA
donated care packs comprising
toothpaste, toothbrush, body wash,
shaver, snacks, food, and drinks.
Each migrant brother also received
a bottle of hand sanitiser, baked
items and a briyani bento set.
Our executive director
Jacob Soo was also presented
a certificate of appreciation by
the Ministry of Manpower for
supporting International Migrants
Day during the event.

masks, hand sanitisers, toothbrush,
toothpaste, sachets of coffee, a
mini fan, a pair of slippers and a
thank you card. The ACMI team
and five youths from the Genesis
Hospitality Ministry went down
to the dormitory to distribute the
care packs.
Ushering in the New Year with
dormitory workers
Over 750 migrant brothers from
the dormitories joined us and
volunteers from Church of Our
Lady of Perpetual Succour (OLPS)
at Tuas South Recreation Centre
on New Year’s Day! There were
various carnival games and lots of
attractive prizes for our migrant
brothers. It was heart-warming to
see their happy faces and to see
them enjoying their time with us
at the event.
Parishioners of OLPS
generously donated toiletry
sets, hot meals, and lucky draw
and bingo prizes to our migrant
brothers. The volunteers from
OLPS played a huge part in
making this event possible. This
migrant outreach is a collaboration
between ACMI and OLPS and is
OLPS’ Advent project for their 60th
Anniversary.

Youth thanking migrants for
their hard work
Together with the Office for
Young People’s Genesis Hospitality
Ministry, we reached out to 115
migrant workers at the J Lim
Building dormitory on 19 December
2021!
The youth packed and donated
care packs consisting of disposable
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Outreach and Engagement

Celebrating Deepavali with
sweet treats and tasty savouries

“I was approached by

my trainer to assist in teaching
others and am happy to be
able to share my knowledge as
a volunteer trainer now.
I would like to encourage all
to never stop learning
because life is about
continuous learning!”
— Regina, Assistant volunteer trainer and
former student, Dressmaking Advanced Class

Skills
Development

Seeing that there is an essential
need to help Migrant Domestic
Workers (MDWs) upskill, ACMI’s Skills
Development team created courses
and constantly looks for
new ones that will enhance MDWs'
lives in Singapore.

T

hrough gaining skills and knowledge,
MDWs can build confidence and self-worth.
As MDWs are away from their family and
home, we aim to help them build communities
and feel welcomed, cared for and supported by
their friends and the ACMI family.
Students from the Skills Development courses
may also contribute back to the local migrant
communities by becoming trainers themselves
after they graduate.

Skills Development
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Courses
The courses span over two semesters – the first
in-take in January and then in July. In 2021, we
had slightly over 500 enrolments in our various
courses like Baking, Caregiving, Cooking, Computer,
Dressmaking, Hairdressing, Guitar, Hair Re-bonding,
Small Business Enterprise, and English.
In view of the COVID-19 restrictions, students had
to book an appointment online and then make
their way to Agape Village to do the in-person
registration.
We were also unable to hold a physical graduation
ceremony, but we held a virtual one to recognise
and celebrate their achievements.

View the virtual graduation ceremony here
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“As Case Managers, we

want to be instruments of
empathy, understanding, and
care. While we journey
with migrants to find solutions
to their issues and navigate
challenges, we also tap
on other resources through
collaborations, and
work towards providing
holistic support.”
— Sr Sylvia Ng, FMM, Senior Executive,
Case Management and Pastoral Care

Case Management and Pastoral Care
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Case Management
and Pastoral Care

With COVID-19 being virulent still and
the effects of the impact weighing
heavily on the world, many migrants
were unable to fly back to see their
families. Many felt alone and anxious.
Some even faced loss of employment
and income.
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T

he Case Management and Pastoral
Care team supports migrant families,
transnational families (family units
consisting of a Singaporean spouse and a foreign
spouse), and individuals in areas of counselling,
legal, shelter, education and other assistance to
ensure that their dignity, safety and security are
protected at all times.
The team received over 120 calls via the migrant
helpline seeking support for various types of
needs, and the team actively addressed each case
with dedicated support for each individual, be it a
migrant domestic worker, a migrant worker or a
transnational family.

Education sponsorship for
non-Singaporean children
Each child deserves the
opportunity to education.
Education empowers them,
helps to shape their future
and equips them to overcome
their financial challenges. Basic
education is easily accessible for
most but very costly for nonSingaporean children.
The Case Management and
Pastoral Care team aids nonSingaporean children from lowincome transnational families

through education sponsorships
for school fees. In 2021, 13 students
received sponsorship – seven
primary school students and six
secondary school students.
Outreach to transnational
families
Bringing the Chinese New Year
cheer to migrants including
transnational families
Over the Chinese New Year
(CNY) period, the ACMI Team
accompanied by the members
of the Board of Directors
celebrated with 13 migrant
workers and 36 transnational
families. The team packed
and delivered oranges, festive
goodies and red packets in
the form of vouchers to their
respective lodgings and homes.
We hoped that the gifts brought
the migrants joy and that the
vouchers enabled them to buy
their daily necessities.

The families were very happy
to see us and received the CNY
goodies and greetings with
much delight and appreciation.
Supporting migrants amidst
the COVID-19 pandemic

groups of the SMT who further
added on educational toys for
the children in each family in
support of their development.
Greeting the families with the
gifts, the groups were warmly
welcomed by the families with
lots of smiles and heartfelt
gratitude.

UGAT Helpline

In response to the ongoing
COVID-19 situation, we wanted
to ensure that our migrant
families have their supply of
necessities. Packets of rice, food
packs, masks, sanitisers and
educational toys were packed
and delivered to 14 families.
Families who needed additional
support were also given vouchers
for groceries.
One of our beneficiaries and
his children willingly agreed to
help with transportation and
delivery to a few families nearby.
Delivery of goodies and toys
during the Advent season
Prior to the delivery of goodies, a
prayer and information sharing
session led by Sr Sylvia Ng, FMM,
was organised for the Church of
St Ignatius' Social Mission Team
(SMT) members. Prayers were
offered for the transnational
families, in solidarity with them
and in their daily struggles and
challenges.
The delivery to the families
were taken care of by different

In October 2021, UGAT and ACMI
partnered and launched a free
online counselling service for
migrants in Singapore which
provides psycho-emotional
support and crisis counselling.
The designated free helpline
is offered to all migrants in
English and in various languages
and dialects in the Philippines
like Cebuano, Bicolano, Bisaya,
and Hiligaynon. A phone system
was set up by ACMI to enable
callers to reach the UGAT
counsellors who are based in the
Philippines on a local number
daily from 9.00pm to 12.00am.
Currently, calls are routed to
UGAT counsellors. For cases that
need immediate assistance or
local support, UGAT counsellors
will escalate the case to local
counsellors who are on standby.
Cases that require further
management and follow up will
then subsequently be escalated
to the Case Management and
Pastoral Care team by the local
counsellors on duty.
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Programmes and
initiatives

Code of Governance and Governance Evaluation Checklist
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Code of Governance and
Governance Evaluation Checklist

The Archdiocesan Commission for
the Pastoral Care of Migrants and
Itinerant People (ACMI) is committed
to maintain high standards of
corporate governance.

Governance in the charity sector refers to the
systems and processes for managing the
overall direction, effectiveness, supervision and
accountability of an organisation.
In Singapore, best practices in governance are set
out in the Code of Governance for Charities and
Institutions of a Public Character (IPC) (“the Charity
Council Code”) which was first introduced by the
Charity Council in 2007. The Code was refined in
2011 to provide greater clarity and relevance.
The Charity Council also launched a Governance
Evaluation Checklist (GEC), designed to help
charities and IPCs to self-evaluate the extent they
have complied with essential guidelines in the
Code of Governance for Charities and IPCs. For
the purpose of this report, ACMI provides below
our completed GEC for financial year ended
31 December 2021.

S/N

Code guideline

Code ID

Response

Board Governance
1

Induction and orientation are provided to
incoming governing Board members upon
joining the Board.

1.1.2

No

Are there governing Board members
holding staff 1 appointments? (skip items 2
and 3 if “No”)
2

Staff 1 does not chair the Board and does not
comprise more than one third of the Board.

1.1.3

3

There are written job descriptions for the
staff’s executive functions and operational
duties, which are distinct from the staff’s
Board role.

1.1.5
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Complied

Explanation
(if Code guideline
is not complied
with)

Code guideline

Code ID

Response

4

There is a maximum limit of four
consecutive years for the Treasurer position
(or equivalent, e.g. Finance Committee
Chairman or person on Board responsible for
overseeing the finances of the charity).
Should the charity not have an appointed
Board member, it will be taken that the
Chairman oversees the finances.

1.1.7

Complied

5

All Board members submit themselves for
re-nomination and re-appointment, at least
once every three years.

1.1.8

Complied

6

The Board conducts self-evaluation to assess
its performance and effectiveness once
during its term or every 3 years, whichever is
shorter.

1.1.12

Complied

Are there Board member(s) who have
served for more than 10 consecutive years?
(Skip item 7 if “No”)

Explanation
(if Code guideline
is not complied
with)

No

7

The charity discloses in its annual report the
reasons for retaining the governing Board
member who has served for more than 10
consecutive years.

1.1.13

8

There are documented terms of reference
for the Board and each of its committees.

1.2.1

Complied

Conflict of Interest
9

There are documented procedures for
governing Board members and staff
to declare actual or potential conflicts
of interest to the Board at the earliest
opportunity.

2.1

Complied

10

Board members do not vote or participate
in decision-making on matters where they
have a conflict of interest.

2.4

Complied

3.2.2

Complied

Strategic Planning
11

The Board periodically reviews and
approves the strategic plan for the charity to
ensure that the charity’s activities are in line
with the charity’s objectives.
Human Resource and Volunteer2
Management

12

The Board approves documented human
resource policies for staff 1.

5.1

Complied

13

There is a documented Code of Conduct
for Board members, staff 1 and volunteers2
(where applicable) which is approved by the
Board.

5.3

Complied

14

There are processes for regular supervision,
appraisal and professional development of
staff 1.

5.5

Complied
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S/N
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S/N

Code guideline

Code ID

Are there volunteers2 serving in the
charity?
(Skip item 15 if “No”)
15

There are volunteer management policies
in place for volunteers2.

Response

Yes

5.7

Complied

Financial Management and Internal
Controls
16

There is a documented policy to seek the
Board’s approval for any loans, donations,
grants or financial assistance provided by
the charity which are not part of the charity’s
core charitable programmes.

6.1.1

Complied

17

The Board ensures that internal controls for
financial matters in key areas are in place
with documented procedures.

6.1.2

Complied

18

The Board ensures that reviews on the
charity’s internal controls, processes, key
programmes and events are regularly
conducted.

6.1.3

Complied

19

The Board ensures that there is a process to
identify, and regularly monitor and review
the charity’s key risks.

6.1.4

Complied

20

The Board approves an annual budget for
the charity’s plans and regularly monitors the
charity’s expenditure.

6.2.1

Complied

Does the charity invest its reserves (e.g. in
fixed deposits)?
(Skip item 21 if “No”)
21

The charity has a documented investment
policy approved by the Board.

No

6.4.3

Fundraising Practices
Did the charity receive cash donations
(solicited or unsolicited) during the
financial year?
(Skip item 22 if “No”)
22

All collections received (solicited or
unsolicited) are properly accounted for and
promptly deposited by the charity.

Yes

7.2.2

Did the charity receive donations in kind
during the financial year?
(Skip item 23 if “No”)
23

All donations in kind received are properly
recorded and accounted for by the charity.

Complied

Yes

7.2.3

Complied

8.2

Complied

Disclosure and Transparency
24

The charity discloses in its annual report:
i)
Number of Board meetings in the year;
and
ii)
Individual Board member’s attendance.
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Explanation
(if Code guideline
is not complied
with)

Code guideline

Code ID

Are Board members remunerated for their
Board services?
(Skip items 25 and 26 if “No”)

Response

Explanation
(if Code guideline
is not complied
with)

No

25

No Board member is involved in setting his
or her own remuneration.

2.2

26

charity discloses the exact remuneration and
benefits received by each Board member in
its annual report.
OR

8.3

The charity discloses that no Board members
are remunerated.
Does the charity employ paid staff 1?
(Skip items 27, 28 and 29 if “No”)

Yes

27

No staff 1 is involved in setting his or her own
remuneration.

2.2

Complied

28

The charity discloses in its annual report:
i) The total annual remuneration
(including any remuneration received
in its subsidiaries), for each of its three
highest paid staff 1, who each receives
remuneration exceeding $100,000, in
bands of $100,000; and

8.4

Complied

8.5

Complied

9.2

Complied

ii) If any of the three highest paid staff 1 also
serves on the Board of the charity.
OR
The charity discloses that none of its staff 1
receives more than $100,000 in annual
remuneration each.
29

The charity discloses the number of paid
staff 1 who are close members of the family3
of the Executive Head or Board Members,
who each receives remuneration exceeding
$50,000 during the year, in bands of
$100,000.
OR
The charity discloses that there is no paid
staff 1 who are close members of the family3 of
the Executive Head or Board Member, who
receives more than $50,000 during the year.
Public Image

30

The charity has a documented
communication policy on the release
of information about the charity and its
activities across all media platforms.

1. Staff: Paid or unpaid individuals who are involved in the day-to-day operations of the charity, e.g. an Executive Director or Administrative personnel.
2. Volunteer: Persons who willingly give up time for charitable purposes, without expectation of any remuneration. For volunteers who are involved in the
day-to-day operations of the charity, they should also abide by the best practices set out in the Code applicable to ‘staff’.
3. Close members of the family: Those family members who may be expected to influence, or be influenced by, that person in their dealings with the
charity.
In most cases, they would include:
•
That person’s children and spouse;
•
Children of that person’s spouse; and
•
Dependants of that person or that person’s spouse.
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S/N

Corporate Information
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The Archdiocesan Commission
for the Pastoral Care of Migrants
and Itinerant People (ACMI) is a
commission under the Titular Roman
Catholic Archbishop of Singapore
(TRCAS, UEN TO8CC4023D) that is
established by the Archbishop and his
Senate of Priests and is responsible to
the same.
The ACMI Migrant Fund is a Trust
Fund with Institution of a Public
Character (IPC) status and a
registered charity.

Charity No.:
UEN T16CC0006L
Auditors:
RSM Chio Lim LLP
8 Wilkie Road, #03-08
Wilkie Edge
Singapore 228095
Bankers:
DBS Bank Ltd
12 Marina Boulevard
Level 3
MBFC Tower 3
Singapore 018982
Registered Office:
ACMI
7A Lorong 8 Toa Payoh
Singapore 319264
Agape Village
Tel: +65 6801 7400
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ACMI Ordinary Fund
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“In all circumstances,

God is always with us, and we
must remain steadfast in His
love and grace. My team hopes
that through our pastoral
and formation programmes,
migrants will be empowered
to face challenges of living
abroad with strength, dignity,
and joy.”
— Esther Chia, Senior Manager,
Pastoral and Formation

Pastoral and
Formation

As a Catholic organisation, ACMI’s
Pastoral and Formation team offers
pastoral care in all areas of our
services to reflect the love of God and
care of the Church for the migrants.

G

uided by Catholic Social Teaching, the
team works for the integral human
development which distinguishes us from
private charity or social work. The team focuses on
promoting holistic care through human formation,
values formation, social formation and psychoemotional, moral and spiritual formation. Our
programmes are carried out through workshops,
retreats, liturgical gatherings, and fellowships,
in collaboration with different partners and
collaborators, such as archdiocesan organisations,
parishes, migrant communities, schools and
individual volunteers.
Some of the activities over the year involved not
only our migrant brothers and sisters, but our
ACMI team as we continue our mission to serve
our migrants in need.

Pastoral and Formation
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Team Formation and
Recollection
Team formation is important for us and in the
work that we do. We held quarterly sessions,
starting in January, to open the year, in March,
to reflect during the Lenten season, in June for
the annual Thanksgiving mass, and in December
during Advent in preparation for Christmas
which was facilitated by Fr Jerome Leon, SJ, at
Kingsmead Centre, where the team gathered to
both reflect and share.
Team reflection on Migrant Sunday

Every last Sunday of September, we celebrate
Migrant Sunday and in 2021, the team came
together to reflect on the message of Pope
Francis “Towards an ever wider ‘we’” and how as
an organisation, as part of the Catholic church, we
could better support our migrant brothers and
sisters.
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Pastoral
Emotional wellness workshops

We live-streamed the mass
for our benefactors, volunteers
and beneficiaries who were
unable to join us due to pandemic
restrictions. There were about 250
people who joined us online in this
event.

Advent reflection

Migrant Sunday

The Spiritual Living Through Art
(SLTA) session provides a safe
space for migrants to nurture
emotional wellness as they express
themselves in creative ways
like drawing and art. We held a
session on 14 March 2021 for eight
individuals.
In April 2021, we also held a
workshop to help migrants cope
with emotional stress caused by
the COVID-19 pandemic.
Abundant and Better Life
Abroad programme (AbBA)

In partnership with Couples for
Christ (CFC), we held two online
AbBA workshops. The first one
was a 4-part weekly session for our
Skills Development students in
May 2021. It was centred on valuing
self, others, work and community.
The second workshop was
a collaboration with Novena/
Redemptorists held in July. This
was the first time we opened the
programme to both men and
women participants.

For the first time, ACMI had
Advent reflections written by our
migrants. Each week, a migrant
shared his or her reflection based
on the Advent themes taken from
the booklet by the Office for the
New Evangelisation.

Due to the pandemic, we celebrated
Migrant Sunday mass online in
collaboration with the Roman
Catholic Archdiocese of Singapore.
His Grace Archbishop William Goh
presided the hybrid (physical and
online) mass and exhorted the
faithful to embrace the message
of Pope Francis this year – ‘Towards
An Ever Wider We.’ This was also
an opportune time to launch the
new corporate video before the
end of the mass. With the support
of parishes, migrant communities
and the Cathedral of the Good
Shepherd, we were able to reach
out to more than 7,500 viewers.
Catholic200SG Intercessory
Prayer

Thanksgiving mass
ACMI celebrated its 23rd
anniversary on 21 June with a
Thanksgiving mass presided by Fr.
Jerome Leon, SJ. The ACMI Board
of Directors, Board of Trustees
and team gathered physically at
Agape Village to thank God for
His blessings and guidance as we
serve our migrant brothers and
sisters here in Singapore.
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In celebration of 200 years of
Catholic faith in Singapore, ACMI
participated in the Catholic200SG
intercessory prayer online. On
7 September, the ACMI team led
the live-streamed prayer which
was participated by over 300
people from the different migrant
communities.

"We Care" (formerly known
as Bread Basket programme)
Formation

ACMI conducted a formation
session with youths from the
Confraternity of Christian Doctrine
(CCD) from the Church of St
Ignatius parish on 21 November
2021. They were able to unpack
and deepen their learning when
they reflected on their experience
of baking cakes and cookies and
packing essential goodies for over
100 migrant workers. This was
also an opportune time to raise
awareness of the many needs of
migrants as ACMI shared its work of
the different ministries.
Pastoral and Formation
also conducted the ‘Open
Our Minds’ programme – a
preparatory workshop for the
"We Care" programme – to help
the volunteers of the Church of
Our Lady of Perpetual Succour
(OLPS) to properly approach their
outreach project to dormitory
workers at Tuas South Recreation
Centre on 1 January 2022. Held
on 16 and 17 December at the
OLPS parish hall, the workshop
gave the participants the spiritual
foundation of welcoming and
helping the migrants based on our
Catholic Social Teaching.
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Ways You Can
Get Involved

Donate

Support us in our mission to
serve migrants and itinerant
persons in Singapore who are
vulnerable.

Lend your time and expertise
to support the various ministries
within ACMI.

Donate to ACMI

Volunteer with ACMI
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Archdiocesan Commission for the Pastoral Care
of Migrants and Itinerant People

Connect with us
Agape Village #04-01
7A Lorong 8 Toa Payoh
Singapore 319264
Monday to Friday
9am – 5pm
+65 6801 7400
ACMI@catholic.org.sg
Helpline for Migrants
+65 9188 9162

Website: www.acmi.org.sg
Facebook/Instagram: @ACMI.Singapore
Youtube: ACMI Singapore

